TOCYAAPCTBEHHO-
YACTHOE
NAPTHEPCTBO

«CTpouUTenbCTBO aJibTEPHAaTUBHOIMO TOHHENS
Ha nepeBanie Too-Awyy»

OnucaHne npoekrta

ABTOMO6MbHAS aopora Bukek-OLw O6was nHgopmayns
MPOTSXKEHHOCTbIO 672 KM., ABNseTCs
€ANHCTBEHHbIM NyTéM coobleHnsa Mexay OTpacnb: TpaHcriopm

ceBepHbIMN N HXKXHbIMU obnacramum CTpaHbl “
MMEET CTpaTermyeckmn BaxxHoe 3Ha4veHune.

lFoc. napTHep: MuHucmepcmeo
[JaHHaa aBToMOb6bunbHas popora sBNseTcs mparcropma U
4yacTbto MeXAyHapoaHOoro TPaAHCNOPTHOIro .
kopugopa. Ha 129-oM kunometpe npoxoauT KomMmMyHukayuu
yepes TOHHEsb UM. K.Konbbaesa. kP
CtpouTenbCcTBo AaHHOro TOHHenNs no . .
aBToZopore bBulkek-Ow Ha BbicoTe 2 200 MecTononoxkehue: Katibinckud
MEeTpOB Haj YypoBHeM Mops, 4to Ha 1 000 pguomqyucr(an
MEeTpPOB HWXe AehcTBylowero ToHHensa uMm. K. obriacme
Konbbaesa, no3BonunT obecrneunTtb Kbiprbi3cKyto CToMMOCTb NpoeKTa: oxosi0 300 MIIH.
Pecnybnnky anbTepHaTMBHbIM aBTOMOOGWU/IbHbBIM donn. CLUA
TOHHEenNnem C 6onbLen NponyCKHOM
CNOCO6HOCTLI0. 0 NpeaBapuTENbHbLIM pacyeTaMm
CTOMMOCTb  CTPOUTENBLCTBA  aflbTEPHATUBHOMO ®opma cotpyaHuue- 41
TOHHeNs no astogopore buwkek-Ow cocTtaBuT cTBa:

300 mnH. gonnapos CLUA.

Cpok cornaiweHus: 30 em
CTponTenbCTBO asibTEPHATUBHOIO TOHHEnNs Mo

aBTOMO6UNbHOM aopore Buwkek - Ow

uenecoobpasHo peanunsoBaTb Kak npoekT MYI1, a BNOXEeHHble MHBECTMLUMN BO3BpaLlaTh Yepes
onnaTy 3a npoesj vyepe3 ToHHesb. [1pn pasyMHoM TapmMdHOM NOAUTUKE OKYNAEMOCTb NpoeKTa
no npeaBapuTesibHbIM pacyeTtam coctaBuT okosno 30 net. Hanbonee noaxoaswmm No4 npoexkT
Mo CTPOUTENbCTBY aibTEPHAaTMBHOINO TOHHeNs npeacrtasnseTca mogens DBFOT. Mo aTtom
MOAeNnn YacTHbI NapTHep Ha OCHoBe cornawweHus MM yyacTteyeT B NpoekTe HaunHas € 3Tana
npoekTMpoBaHua un ganee UHAHCMPOBAHUS, CTPOUTENLCTBA TOHHENS M MYHKTOB B3MMaHMUS
naaTexen, cosgaHus cooTBeTcTBYytowen WT wHpacTpykTypbl, aBTOMaTU3MPOBAHHOWN
3N1EKTPOHHOM CUCTEMbI, ONEepPaTUBHOIO yrnpaBneHnsa n AanbHellwen nepegadym rocyaapcray.

B ycnosusX HenoCcTaTOYHOCTUM OIOLXETHbIX CpPeAcTB, OTCYTCTBMS AOCTAaTOYHOrO OMbITa
peanusauumn aHasnornMYHbIX NPOEKTOB, OTCYTCTBUS 9KCNepTU3bl M KOMaHAbl Bbi6op mogenu M4
DBFOT npeacTtasnseTcsi onTUMasbHbIM pELLEHUEM.

Tekywmin cratyc: PacnopsixeHnem KabuHeta MuHuctpos Kbiprbiackor Pecny6nmnku
MHUUMMPOBaHa Npoueaypa nNpsaMbiX neperoBoposB no npoekty M4l. Begetcsa nomck
3aMHTEPECOBaHHbIX /UL A1 y4YacTuUs B npoueaype npsamMbiX Neperosopos.

MpeaBapuTenbHble pUHAHCOBbIE NOKa3aTenu UHPopmaumsa o nhaHupyemom TOHHene
NPV 9 299 106 BbicoTa: 2 200 m. Hapa ypoBHEM MopA
IRR 11,05% MpoTta)keHHOCTb: | 11 km

PasHuya pacxodoe monnuea asmo cgbiwe 10 moH

“H‘ Tonnmeo 17 nuTpos, 765 com (cywecmeyrowull eapuaHm)

34 kM (00 2x Yacos)

SIAETEETERREHO

m BHCIHHG:)KOHOII\_?I?‘ICCKHX CBsI3CH
Tonnmeo 3,6 nuTpos, 163 com (nnaHupyembIii 8apuaHm) "
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"Construction of an alternative tunnel at the Too-Ashuu pass"

Description of the project General information

The Bishkek-Osh highway, 672 km long, is the

only communication route between the Industry: Transport
northern and southern regions of the country
and is strategically important. This road is part Public partner: Ministry of

of an international transport corridor. At the
129th kilometer, it passes through the tunnel
named after. K. Kolbaeva

Transport and
Communications

Construction of this tunnel along the Bishkek- of the Kyrgyz
Osh highway at an altitude of 2,200 meters Republic

above sea level, which is 1,000 met_ers beI_ow Location: Zhayil district, Chui
the existing tunnel of K. Kolbaev, will provide region

the Kyrgyz Republic with an alternative road

tunnel with a higher capacity. ) _
According to preliminary calculations, the cost Project cost: Approximately
of building an alternative tunnel along the 300 million USD
Bishkek-Osh highway will amount to 300 million

US dollars. .

At present, about 2.5 billion US dollars have Model: DBFOT

been attracted for the rehabilitation and Agreement term: 30 years

construction of roads in the country under the
guarantees of the Government of the Kyrgyz
Republic.

At the same time, for the complete completion of the rehabilitation of highways of
international importance, an additional 400.0 million US dollars will be required. In this
regard, the construction of an alternative tunnel along the Bishkek-Osh highway is advisable
to implement as a PPP project, and return the investment through payment for travel through
the tunnel. With a reasonable tariff policy, the project's payback period, according to
preliminary calculations, will be about 30 years.

The most suitable model for the construction of an alternative tunnel seems to be the DBFOT
model. According to this model, a private partner, based on a PPP agreement, participates in
the project from the design stage to financing, the construction of a tunnel and payment
collection points, and the creation of an appropriate IT infrastructure, an automated electronic
system, operational management and further transfer to the state.

In conditions of insufficient budgetary funds, lack of sufficient experience in implementing
similar projects, lack of expertise and a team, the choice of the DBFOT PPP model seems to
be the optimal solution.

Status: By order of the Cabinet of Ministers of the Kyrgyz Republic, a procedure for direct
negotiations on a PPP project was initiated. Interested parties are being sought to
participate in the direct negotiations procedure.

Preliminary financial indicators Information about the planned tunnel
NPV 9299 106 Height: 2 200 m. Above sea level
IRR 11.05% Length: 11 km

The difference in fuel consumption of a car over 10 fons

m’fuel 17 liters, 765 KGS (existing version)
34 km (up to 2 hours)

“‘H fuel 3.6 liters, 163 KGS {planned option) OOKYMEHT NOOMMCAH

SNEKTPOHHON LIMSPOBORN NOONMCED

11 km {11 minutes)
rg DU Kr 2445 ys cE uE nd 2h JC AR mo al ol 25
BB 6P f= 7f 5 GE Wm Bp v8 NC zu wi nR h3 3V KW
Bnageney: bonomos Carkapbex bakToibexosmud
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LleHTp M4l obbaBnser 06 nHMUMMpoBaHum npoekta M4
«CTponTenbCcTBO aNbTepHaTMBHOIO TOHHENA Ha nepeBane Too-Awyy»

B cooTBeTCcTBUM C pacnopsixeHnem KabuHeta MuHmncTpoB Kelprbi3ckow
Pecnybnukun ot 3 Hosibpsa 2022 ropa N2 597-p nHuumupoBaH npoekT Y1
«CTponTenbCTBO anbTepHaAaTUBHOIO TOHHeNs Ha nepeBane Too-Awyy».
[puBneyeHns  MHBecTopa  [ANA  peanu3auuuM  [aHHOrMO  NpoekTa
npegnonaraeTcsd nyTeM NpsiMblX NeperoBoOpoB.

HaHHbIN NPOEKT HanpaB/eH Ha CO3[aHMNe aibTePHATUBHOIO TOHHENA Ha
nepesane Too-Awyy Ha aBTofopore «buuwkek - Ow», KOTOpbIK ABASETCS
eAVHCTBEHHbIM MyTEM Ha3eMHOI0 COOBLLEHNA MEXAY CEBEPHBIMU U 10XKHbBIMU
0bnacTaMum CTpaHbl M 4acCTbio MEXAYHapPOLHOro TPAaHCMOPTHOrO KOpUAopa.

[TpoTAXEHHOCTb afibTEPHATUBHOIO TOHHESNA COCTaBWUT 0KoMo 12 KM
(MpoTsaxeHHOCTb CylecTBYlOLWEro TOHHeNs 2,5 KM) 1 pacnonaratbcs oH byaeT
Ha BbicoTe 2200 M, 4To Ha 1000 MeTpoB HXe CYLLeCTBYIOLLEr0 TOHHES.

e
% 7

ipyen .
NPOTHXEHHOCTD 12 KM Ka BHICOTE . 5 o -
2200 we1pos Kap yposHEm MOps . 2 6‘

AnbTepHaTUBHbBIN TOHHENb MNO3BOJINT M3beXaTb CepNaHTUH NpU Bbe3[E
M Bble3[e CYLWeCTBYOLWEro TOHHeNS N cCoKpaTuTb paccTodHme B 34 kM o 11

KM, COKpaTWTb BpeMs Ha [MpOXOXAeHMe CYLeCTBYIOLWEro TOHHeNs U
cepnaHTMHa ¢ 2 4yacoB 0 11 MUHYT, a 3aTpaumMBaeMoe TOMJIMBO LSS FPY30BbIX
ATC c 17 nutpos fo 3,6 NUTPOB.

[To npefBapuTefibHbIM AaHHbIM, CYMMa MHBECTULMI B NPOEKT COCTaBUT

okono 300 mnH gonnapos CLUA, a cpok peanusauiu g]%g%%ﬁfgﬁﬂggﬁg Mﬁmn%nnmwm
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Llentpom [HIl coBmecTHO ¢ MUWHKUCTEpPCTBOM TpaHcrnopta MU
KoMMYyHUKaumnm Koelpreiackon Pecnybnukn sefet paboTy no npuBiedyeHuUto
3aMHTEpecoBaHHbIX NUL N9 peanusauumu npoekta U Ha [aHHbIA MOMEHT
BEeOyTCS MeperoBopbl C 3aMHTepecoBaHHbIMW MHBecTopamu w3 Typuuu,
VHaum v gpyrux cTpaH.

Takke, HauyaTa MOAroTOBKa MpUrfialleHUs Ha yvacTue B npolepype
NpAMbIX NeperoBopoB, KoTopas byneT pa3MelleHa Ha oduuManbHbIX canTax
LleHTpa Y1 1 MuHuctepcTBa TpaHcnopTa U KOMMyHUKauui Kblprel3ckou
Pecnybnuku.

B cnyyae 3anMHTepecoBaHHOCTM B yyacTuuM B npouefype MpsaMbIX
NneperoBopoB Mo AaHHOMY MNpoekTy npocum obpawarteca B Lentp Yl no
TenedoHy +996 (312) 61-11-29 unu Ha nouTy «center@ppp.gov.kg.

DOKYMEHT NoONMCAH
SNEKTPOHHCK UWEPOBCKM NOONMCERD
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PPP Center announces the initiation of the PPP project
"Construction of an alternative tunnel at the Too-Ashuu pass”

R
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In accordance with the order of the Cabinet of Ministers of the Kyrgyz
Republic dated November 3, 2022 No. 597-r, the PPP project “Construction
of an alternative tunnel at the Too-Ashuu pass” was initiated. Attracting an
investor for the implementation of this project is expected through direct
negotiations.

This project is aimed at creating an alternative tunnel at the Too-Ashuu
pass on the Bishkek-Osh highway, which is the only land connection between
the northern and southern regions of the country and part of the
international transport corridor.

The length of the alternative tunnel will be about 12 km (the length of
the existing tunnel is 2.5 km) and it will be located at an altitude of 2200 m,
which is 1000 meters lower than the existing tunnel.

.- )
The alternative tunnel will avoid the serpentine at the entrance and exit
of the existing tunnel and reduce the distance of 34 km to 11 km, reduce the
time to pass the existing tunnel and serpentine from 2 hours to 11 minutes,
and the spent fuel for trucks from 17 liters to 3.6 liters.
According to preliminary data, the amount of investment in the project
will be about 300 million US dollars, and the implementation period will be

[OKYMEHT NOAMMCAH
30 years. INEKTPOHHOM LMSPOBCA NONMCEID
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The PPP Center, together with the Ministry of Transport and
Communications of the Kyrgyz Republic, is working to attract interested
parties to implement the project, and negotiations are currently underway
with interested investors from Turkey, India and other countries.

In addition, the preparation of an invitation to participate in the direct
negotiations procedure has begun, which will be posted on the official
websites of the PPP Center and the Ministry of Transport and
Communications of the Kyrgyz Republic.

If you are interested in participating in the direct negotiations
procedure for this project, please contact the PPP Center by phone
+996 (312) 61-11-29 or by mail “center@ppp.gov.kg”.

DOKYMEHT NoONMCAH
SNEKTPOHHCK UWEPOBCKM NOONMCERD
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